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Final Project Report (to be submitted by 15th September 2022) 

Instructions: 

• Document length: maximum 10 pages, excluding this cover page and the last page on project tags. 

• We welcome the submission of Annexes (i.e. bachelor or master thesis, references, species lists, maps, 
drawings, pictures) to further HeidelbergCement’s understanding and future use of your findings, however 
they will not be reviewed by the Jury, and we kindly ask for these to be sent separately to the National 
Coordinators.  

• Please use the attached template for species data collected during the project and submit with the project 
report. 

• Word/PDF Final Report files must be less than 10 MB. 

• If you choose to submit your final report in your local language, you are required to also upload your final 
report in English if you wish to take part in the international competition. 

• To be validated, your file must be uploaded to the Quarry Life Award website by 15th September 2022 
(midnight, Central European Time). To do so, please log in, click on ‘My account’/ ‘My Final report’. 

• In case of questions, please liaise with your national coordinator. 

• You should not publish additional private information in your final report (e.g.: address, day of birth, email-
address, phone number), just complete the categories we ask for below under “Contestant profile”.  

 

The final reports should comprise the following elements: 

For research stream projects:  

• Abstract (0,5 page)  

• Introduction : 

o For projects that are building upon a previous project, write a summary of actions that were 
already completed in the previous project.  

o Project objectives  

• Methods: a detailed description of the methods used during the project is required.  

• Results: the results of the project should be outlined and distinguished from the discussion.  

• Discussion: 

o Results should be analysed and discussed with reference to region/country taking into account 
other publications.  

o Outline the added value of the project for science and for the quarry / company.  

o Recommendations and guidance for future project implementation and development on site is 
requested. Where possible, please mention the ideal timing and estimated costs of 
implementation.  

• Final conclusions: a short summary of results and discussion.  

 

http://www.quarrylifeaward.com/
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For community stream projects:  

• Abstract (0,5 page)  

• Introduction  

o For projects that are building upon a previous project, write a summary of actions that were 
already completed in the previous project.  

o Project objectives  

o A short description of the site and the team members and the targeted audience of the project.  

• Actions and activities: a detailed description of planned or implemented actions and outreach activities done 
to elaborate the project, list of stakeholders involved.  

• Discussion: 

o Project teams should discuss the pros and cons and illustrate experiences.  

o Outline the added value of the project for biodiversity, the society and the quarry / company.  

o Deliverables: practical implementation and development recommendations of the project are 
required. Where possible, please mention the ideal timing and estimated costs of 
implementation.  

• Final conclusions: a short summary of the project findings and discussion.  
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1. Contestant profile 

▪ Contestant name: MARCO CAFFI 

▪ Contestant occupation: PRESIDENT 

▪ University / Organisation AMBIENTEPARCO IMPRESA SOCIALE SRL ETS 

▪ Number of people in your team: 37 

 

2. Project overview 

Title: CUORE (CUrare caring, Osservare observing, Respirare 
breathing, Emozionare impressing) 

 

Contest: (Research/Community) Community  

Quarry name: Santa Giustina Castenedolo (BS) Italia  

 

  



  

 

 4/12 

Abstract (max 0.5 page) 

Text in Arial 10 

The CUORE project (CUrare caring, Osservare observing, Respirare breathing, Emozionare impressing) aims to 
be a local experience for the pursuit of the UN Agenda 2030 goals, thanks to the establishment of a virtuous 
partnership network, with special regard to SDG 15: biodiversity safeguard and SDG 17: partnership by goals. The 
CUORE project has turned the former Santa Giustina Quarry into a nature classroom where volunteers and experts 
have deployed their skills to arouse the Community's interest for nature through emotions and to make them aware 
of the importance of protecting and enhancing urban and peri-urban ecosystems, especially considering the 
current climate emergency. From March to September 2022, eight excursions were organised featuring 
interdisciplinary nature workshops aimed at various target groups (families, associations, students), allowing 
participants to perceive the peculiarities of natural environments, the cycle of life and its inhabitants, with all five 
senses. In addition, specific workshops were dedicated to the promotion of citizen science. Special opportunities 
to involve all different target groups were also provided by a photography contest, a competition to identify a 
suitable name for rebranding the area and contest aimed at selecting the best logos amongst the concepts 
designed by the youths of the AmbienteParco after-school programme during special educational workshops. 
What is more, fact sheets about birdlife were created, each of which assigned with a QR code leading to recordings 
of the described species’ songs; the Castenedolo Municipality could place them in the woods as an added value. 
The original partnership network, consisting of AmbienteParco, the Brescia Municipality (Environmental 
Sustainability Sector, Natural Science Museum and Environmental Council), FIAB – Amici della Bici, the Pandora 
and La Mongolfiera Cooperatives has expanded over the months to include the following associations: Libera, the 
Brescian Astrophiliac Union, the Castenedolo Youth Centre, as well as the associations based in Borgosatollo. 
The CUORE working group drew up proposals for the Castenedolo Municipality aimed at the management, 
protection and enhancement of the area, which were officially illustrated during the final public event on 9th 
September. In particular, thanks to the citizen science experience, special guidance was given regarding the 
prospects (centred on safeguarding the naturalistic value of the area) for use, maintenance and accessibility, 
including the design of a cycle-pedestrian route dedicated to CUORE. The partnership network will continue to 
work to promote and enhance the area in the hope that the Santa Giustina woodland will one day be included in 
the Brescian Quarry Park as its natural extension in the regional ecological network.  
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Final report (max 9 pages) 

Text in Arial 10 

Introduction. 

Project objectives. 

The CUORE project aims to be a local experience for the pursuit of the UN Agenda 2030 goals, thanks to the 
establishment of a virtuous partnership network, with special regard to SDG 15: biodiversity safeguard and SDG 
17: partnership by goals. The aim of the project is to foster and develop the Community’s fondness for the re-
naturalised area and, more generally, for urban and peri-urban ecosystems. Another crucial objective is the desire 
to steer Municipal Administrations towards developing policies for the management, maintenance, protection and 
enhancement of the area, thereby limiting human impacts. A citizen science campaign was designed to involve 
the Community in the elaboration, partly based on scientific data acquired in a collaborative effort, of a naturalistic 
framework useful for assessing a possible merge of the Castenedolo municipal park with the Brescia municipal 
Quarry Park and to foster cooperative monitoring carried out by citizens in order to learn about the evolution of the 
woodland over time. The involvement of the local Community, that of the city and neighbouring municipalities, as 
well as of the associations operating in the area, is the first step towards the proactivity of the locals, who will 
become aware users of the area, thus capable of preserving and respecting it by acknowledging the peculiarities 
of the different sections and favouring soft mobility to reach it. 

A short description of the site and the team members and the targeted audience of the project. 

The woodland of the former Santa Giustina quarry is located within the Castenedolo Municipality, bordering the 
Brescia Municipality and the Brescia municipal Quarry Park; the latter was established in 2018 and includes 
various agricultural areas and four lakes of extractive origin, with a total area of approximately 960 hectares. 
Despite being in close proximity to the main municipality, the woodland is especially secluded and little known 
outside the Castenedolo Municipality, even though it represents an important naturalistic and landscape resource 
and, incidentally, was incorporated in the 2022 'local park of supra-municipal interest' (PLIS) comprised of areas 
strictly within the Castenedolo Municipality. The Quarry life Award offered an excellent opportunity to arouse 
interest and stimulate cooperation amongst the numerous parties involved in the partnership network, which is 
aimed at raising awareness and enhancing the area. 

The project team was formed within the sphere of the naturalist groups frequenting the Natural Science Museum 
of Brescia, precisely for the desire to enhance the former Santa Giustina quarry woodland and develop an 
interdisciplinary and active citizenship experience. The project was the result of numerous co-planning meetings 
and brought together the different perspectives of the team. The partnership network that was assembled 
contributed to the project activities as follows: 

• AmbienteParco: general coordination, communication, co-design of workshops for youths, graphic and 
video design, event planning, budget support, activity reports;  

• Brescia Municipality:  
o Environmental Sustainability Sector: close cooperation with AmbienteParco throughout all the 

project phases and, in particular, in event planning, liaising with the network, presentations on 
environmental issues, press conference management, activity reports and summaries; 

o Natural Science Museum: supervision of the scientific aspect of the project and management of 
the citizen science campaign, communication support, providing experts for the events, providing 
numerous naturalists; 

o Environmental Council: liaison support and initiative promotion; 

• Brescian subdivision of the Amici della bici Italian federation (FIAB): management of cycling tours and 
development of the proposal to enhance the Santa Giustina woodland area with the implementation of the 
CUORE cycle-pedestrian path; cooperation in promoting and advertising the activities;  

• Pandora Cooperative: cooperation during the logo design workshops; 

• La Mongolfiera Cooperative: cooperation in rendering the initiatives accessible for the physically impaired; 

• Libera Brescia: collaboration with the national E!State Liberi! camps for young volunteers; 

• Brescian Astrophiliac Union: cooperation in the initiative 'Star gazing: star grazing'; 
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• Castenedolo Youth Centre (CAG): cooperation during the nature excursions with the Castenedolo youths; 

• Network of Borgosatollo Associations (Approdo Cooperative, Borgosatollo pro loco, ACLI, Borgo Solidale 
Association, Amici della Bici Borgosatollo subdivision, La nuova speranza association, Lago amici delle 
Gerole association, Mamme oltre il muro association): allowing the CUORE project to be part of FestivAll 
– a festival for the promotion of the territory. 

The project activities were created to involve all the social groups within the Community: children, students, 
citizens, the associations based in Castenedolo, Brescia and the outlying districts, as well as the City Councils. 

Actions and activities. 

All the actions and activities previously envisaged in the work programme were successfully carried out and all the 
objectives achieved, thanks to an impressive network that has grown and become increasingly close-knit over 
time. On 21st March 2022, the Castenedolo Municipality granted its patronage to the project, thereby 
acknowledging its importance and social value. The actions and activities can be classified under the following 
headings: 

• Communication 

• Educational workshops 

• Outdoor activities and events 

• Contests 

• Studies and proposals for the future. 

Communication. 

AmbienteParco has coordinated and managed the communication activities, working jointly with the Environmental 
Sustainability Sector of the Brescia Municipality; the partnership network has promoted the activities in a 
coordinated fashion and with a strategy based on employing various social channels.  

In January 2022, a section of the AmbienteParco website ( https://ambienteparco.it/progetto-cuore/ ) dedicated to 
the CUORE project was set up, containing all the project materials: the event posters, the logo design contest, the 
photography contest, the scientific fact-sheets on birdlife, the CUORE emotion-packed video 'Deep in the woods, 
CUORE strokes your heart’, the video summary of the entire project, and so on. In terms of communication, a logo 
was designed, as detailed in the Educational workshops section, and a visual identity template was defined and 
used to produce all the public materials. 

Moreover, the Quarry life award blog (https://www.quarrylifeaward.it/node/78721) was regularly kept up-to-date. 
In this regard, an empathetic and confidential style was chosen: the blog was run as an experience journal in which 
the project team recounted the activities carried out, both in Italian and English, also attaching various pictures. 
The task was rather demanding, but of great emotional impact and we invite the reader to visit the blog in order to 
experience the richness of its contents. All the translation work was taken care of by a young volunteer who is 
quite passionate about the project. 

Special attention was devoted to the media, which highlighted the project initiatives in the local press. In particular, 
in addition to press notices issued for each individual event, two press conferences were held: one on 4th May on 
the occasion of the project launch and the start of the excursions aimed at families, citizens and associations, and 
one on 9th September on the occasion of the final event. In addition, an advertising strategy was devised based 
on social networks and the partnership network channels. The successful deployment of communication strategies 
ensured that all the activities attracted a great deal of interest and were attended by many. In particular, more than 
15 posts were published on Facebook, Instagram, Twitter and LinkedIn to promote and highlight the project 
activities, as well as a newsletter to gather votes for the logo contest. 

In addition, it was decided that the Santa Giustina woodland area should be made better-known through the 
creation of the 'Castenedolo Woodland – former Santa Giustina quarry' location on GoogleMaps, accompanied by 
pictures related to the site and the CUORE project: https://goo.gl/maps/deThmHXmCckhYYmt9 . 

What is more, two video projects were produced and published on the AmbienteParco website and blog: 

https://ambienteparco.it/progetto-cuore/
https://www.quarrylifeaward.it/node/78721
https://goo.gl/maps/deThmHXmCckhYYmt9
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• ‘Deep in the woods, CUORE strokes your heart’, an emotion-packed video featuring pictures from several 
hikes, produced by a young video-maker https://youtu.be/Mw0WiU8dDPo ; 

• A final video report featuring images of the entire experience edited together by AmbienteParco and 
screened at the final event on 9th September https://youtu.be/Sb81UNYEF_c . 

Lastly, nine fact sheets were produced, both in Italian and English, regarding the birdlife of the Santa Giustina 
woodland and providing key information on the morphology and biology of the species, complete with QR codes 
that allow readers to hear the tweeting of each species. The fact sheets have been published on the website and 
blog and have been made available to the Castenedolo Municipality so that they can be printed and displayed on 
special stands and raise awareness towards nature: 

https://ambienteparco.it/wp-content/uploads/2022/09/i-nostri-amici-alati-inglese.pdf  

Educational workshops. 

The educational workshops started in January with the teenage students of Open.Lab, AmbienteParco's after-
school programme. The class, consisting of 15 pupils of various nationalities, were engaged with a workshop led 
by the Pandora Cooperative and centred on logo design. After a theoretical lesson, the pupils took part in a 
workshop lasting two practical lessons, with the help of the operators and scientific educators from AmbienteParco, 
and prepared their own logo concepts. Out of the 15 logos, a committee of three team members selected four that 
best captured the spirit of the CUORE project. The winning logo was selected by means of online voting. The 
award ceremony took place on 25th March in the Santa Giustina woodland during the first excursion dedicated to 
the Open Lab students. On this occasion, documented with colourful photos published on the blog, the winner was 
rewarded with a drawing kit. The logo embodies the spirit of the project in an outstanding way and has since then 
decorated all the activities, adding a sense of identity and distinctiveness to the project. 

A follow-up workshop, led by AmbienteParco and addressed to the Open.Lab youths took place on 25th March, 
after an excursion to the Santa Giustina woodland. The focus of the workshop was the elaboration of possible 
names for rebranding the area. The names the youths came up with were: ‘The forest of wondrous nature’, ‘Mother 
Nature's favourite’ and ‘The blooming woodland’. The names were put to the vote and the participants of the 
subsequent excursions picked 'The blooming woodland' as the winner. The result of the contest was announced 
to the Castenedolo Municipality at the final event. 

A further educational workshop was held on 27th August as part of Libera's national E!State liberi! camp for young 
volunteers, held from 22nd to 28th August in Brescia at the 'Gnari de Mompià' lodge in the Fredda Valley. Over 
the week, the young volunteers got to meet magistrates, family members of mafia victims, journalists, members of 
the Brescia Municipal Council and associations focusing on issues and projects (including CUORE) linked to 
legality, mafias and the environment. On this occasion, 15 young adults, 12 of whom were university students, 
were involved in a workshop dedicated to CUORE that dealt with issues such as the legal and responsible 
management of non-renewable resources, quarries, and legal and illegal landfills. In addition to what was 
illustrated to the young volunteers on the 25th August cycling excursion through the city and the Quarry Park, the 
recovery of the former Santa Giustina Quarry in Castenedolo was portrayed as a virtuous example. Needless to 
say, the honour and satisfaction felt by the project team when CUORE was involved in such a prestigious and 
nationally significant civic education event was truly priceless. The experience received media and press coverage 
on a national level.  

A special artistic creativity workshop accompanied all the excursions: the 'Tree of Emotions'. Participants were 
prompted to write their strongest emotions on cardboard leaves and attach them to the 'Tree of Emotions', whose 
canopy grew bushier and bushier and, during the final event, served as the embodiment of all the emotions aroused 
by the project. The Tree of Emotions will remain on display at AmbienteParco as legacy of the project. 

Outdoor activities and events. 

In the original project plan, 5 excursions were envisaged, at least one of which was by bicycle and one at night. In 
the end, a total of eight excursions took place, three of which were by bicycle and two at night, reflecting the 
enthusiasm and positive, proactive climate that was achieved day after day and in which requests for new 
interdisciplinary excursions would always pop up. The excursions were characterised by an emotion-based 
approach, without sacrificing the quality of the message and scientific content. All the initiatives were documented 

https://youtu.be/Mw0WiU8dDPo
https://youtu.be/Sb81UNYEF_c
https://ambienteparco.it/wp-content/uploads/2022/09/i-nostri-amici-alati-inglese.pdf
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on the Quarry life award blog with descriptions and photographs ( https://www.quarrylifeaward.it/node/78721 ). All 
the excursions were organised with special attention for the physically impaired in order not to exclude anyone. 
During the excursions, brochures titled 'The Quarry Park: a green resource for Brescia' were distributed free of 
charge. They were published by the Brescia Municipality (GRAFO editions) and featured numerous articles written 
by members of the project team (Armiraglio Stefano, Lipreri Elia and Nunzio Pisano). The excursions were carried 
out on the following dates: 

25th March -CUORE and OPEN LAB- audience: 15 
students from Open.Lab and scientific guides from 
AmbienteParco.   

A hike through the woods featuring workshops aimed at 
fostering a sensory experience, games, a mindfulness 
workshop, as well as the distribution and reading of poems 
on the subject of nature. An award ceremony for the winner 
of the logo design contest took place. Lastly, the stretch of 
woods used for the activities was cleaned up by the youths, 
who collected a large amount of rubbish, including 
numerous bullet cases and even a tyre; 

 

7th May -Cycling beyond the Quarry Park with CUORE- 
audience: citizens, families, associations – about 50 
participants. 

A bicycle ride of approximately 35 km, led by FIAB Amici 
della bici, starting from 'Parco dell'Acqua', crossing the 
Quarry Park and finishing at the Santa Giustina Woodland. 
During the ride, the genesis of the Quarry Park, the 
cooperative planning experience and critical environmental 
issues were illustrated. The Santa Giustina woodland was 
described from a historical, geological and naturalistic 
point of view, and the recovery of the quarry was depicted 
as a virtuous example of environmental restoration and 
sustainable use of non-renewable resources. The Santa 
Giustina church and the uniqueness of its history were also 
highly appreciated; 

 

16th May -CUORE and the members of the Castenedolo 
Youth Centre- audience: 20 Castenedolo students and 
the Youth Centre operators. 

A forest hike with a naturalistic overview, games and 
activities aimed at developing a sensory and emotional 
approach; 

 

https://www.quarrylifeaward.it/node/78721
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29th May -Walking through the woods with CUORE by 
the former Santa Giustina quarry- audience: citizens, 
families, associations – about 40 participants. 

A walk through the woods accompanied by a historical-
naturalistic overview and citizen science experience 
through the illustration and use of the CSMON-life 
application (GERT Project), developed in collaboration 
with the University of Trieste. By means of the application, 
it is possible to participate in the biodiversity data collection 
campaign by taking georeferenced photographs (even with 
regular smartphones), and obtain the name of the reported 
species via email. The data feed into the national 
biodiversity database, contributing to the mapping of the 
national territory.  Please check the attached final report for 
further details. During the excursion – in which we also had 
the opportunity to taste black mulberries, currants and 
cherries – we got to visit the ancient 17th century bishop's 
palace located next to the Santa Giustina church; 

 

9th June -At night with CUORE- audience: citizens, 
families, associations – about 60 participants. 

A night walk led by experts from the Natural Science 
Museum and ornithologists, based around listening to the 
sounds of the woods and the nocturnal bird songs. The 
marvellous starry sky prompted the idea of organising the 
following event together with the Brescian Astrophiliac 
Union; 

 

11th August, originally scheduled for 7th August, but 
postponed due to poor weather conditions -Star gazing: 
star grazing- audience: citizens, families, associations – 
over 100 participants. 

A night event in cooperation with the Brescian Astrophiliac 
Union. The Amici della bici group arrived by bicycle from 
Brescia in a choreography of 1000 lights and were greeted 
with a raucous round of applause. The volunteers from the 
Brescian Astrophiliac Union illustrated the key elements of 
the celestial vault with anecdotes and emotional teaching, 
and discussed about constellations and their influence on 
the horoscope. It was even possible to enjoy the stars 
through a telescope set up on the meadow for the 
occasion. It was a truly marvellous evening, in the 
company of many families and children, culminating in the 
munching of over 60 kg of watermelon! 
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25th August -CUORE and Libera- audience: 15 volunteers 
from all over Italy attending the national camp on legality 
and against mafias E!State Liberi! organised by Libera in 
Brescia from 22nd to 28th August. 

A bicycle ride through the Quarry Park, accompanied by 
the Amici della bici group, during which the Sustainability 
Sector of the Brescia Municipality illustrated the criticalities 
of the area represented by polluted sites, disused quarries 
and landfills, some of which unlawful. The re-naturalisation 
of the Santa Giustina woodland was illustrated as a 
virtuous example of sustainable land management and use 
of non-renewable resources. The youths enriched their 
civic education by dedicating their volunteering work to the 
CUORE project; 

 

3rd September -CUORE at FESTIVALL- audience: 
citizens, families, associations – about 80 participants. 

A bicycle ride led by FIAB Amici della bici, starting from the 
Borgosatollo Municipality, crossing the Quarry Park and 
finishing at the Santa Giustina woodland. The ride was part 
of the FestiVall territory promotion event, sponsored by 
those Borgosatollo associations that have joined the 
CUORE partnership network.  

9th September -Celebrating with CUORE! Final event 
with prize award- audience: administrators, citizens and 
partnership network – about 50 participants. 

The final event included: a report of all the activities, an 
award ceremony for the photography contest and the 
presentation of the 'CUORE report: naturalistic overview 
and proposals for the management and enhancement of 
the former Santa Giustina Quarry woodland in 
Castenedolo’. The event, to which journalists were invited, 
was attended by the Brescia and Castenedolo municipal 
councillors, as well as associations and citizens. The event 
ended with refreshments offered by AmbienteParco and 
the wish that the CUORE project may carry on in the future! 

 

Contests. 

In order to foster interest for the CUORE project, three contests were held: 

• a contest in which citizens voted for the best logo amongst those designed by the Open.Lab youths (for a 
full description, check the Educational workshops section); 

• a photography contest announced on 11th May and aimed at selecting the best photographs taken during 
the project activities. By filling out an online form on the AmbienteParco website, it was possible to register 
for the contest and submit pictures until 4th September. Around 100 photographs were collected and, at 
the final event held on 9th September, prizes were awarded to the three best photographs, which had 
previously been selected by a committee appointed by AmbienteParco. The prizes were donated by 
Italcementi: 1st prize – an instant camera, 2nd prize – a portable bluetooth photo printer, 3rd prize – a 
smartphone lens kit 

• a contest for selecting a possible name for the Santa Giustina woodland amongst those thought up by the 
Open.Lab youths. 

Studies and proposals for the future. 
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After the inspections, the citizen science campaign, the initiatives and the excursions, the project team elaborated 
a report titled 'CUORE report: naturalistic overview and proposals for the management and enhancement of the 
former Santa Giustina Quarry woodland in Castenedolo': https://ambienteparco.it/wp-
content/uploads/2022/09/Engl-CUORE-Naturalistic-features-and-proposalsfor-the-management-and-
enhancement-of-the-former-S-Giustina.pdf . The document, handed to the Brescia and Castenedolo Councillors, 
was introduced to the public at the final event on 9th September, which was attended by the Brescia and 
Castenedolo municipal councillors, associations and citizens, along with proposals for future management and 
enhancement activities for the area. The document  is amongst the attachments to this report and the proposals 
are listed in the Deliverables section.   

Discussion. 

The planning aspect of the project activities was rather demanding and involved the interaction of numerous skills, 
prompting a lively discussion about proposals for the future use of the area. The experience allowed the project 
team to acquire different points of view and enrich their knowledge and skills.  

The frequent visits to the woodland revealed a handful of weaknesses in the management and maintenance of 
the area and prompted discussions on its potential future use. The criticalities and strengths of the area are 
illustrated in the attached 'CUORE report: naturalistic features and proposals for the management and 
enhancement of the former Santa Giustina quarry woodland in Castenedolo'.  The latter summarises the different 
perspectives present in the project team, in which there are those who are more oriented towards conservation 
and those who instead favour public fruition and the use of the area for recreational and sportive purposes. In 
short, a friendly debate led to the conclusion that if the area is not utilised and perceived as an actual resource by 
the community, it risks becoming, as it has unfortunately already happened in similar places, a degraded place 
ideal for drug dealing and prostitution. In the aforementioned document, the team formulated proposals for future 
management and enhancement activities for the area, which are reported in the Deliverables section. 

As for the additional biodiversity value, it can be asserted that the citizen science campaign and the in-depth 
investigations have made it possible to bring elements of naturalistic value to light that should be protected and 
treasured in the future. In addition, the continuation of the citizen science campaign will make it possible to monitor 
the evolution of the re-naturalisation process. 

As for the additional social value, it can be stated that CUORE has greatly contributed to raising awareness and 
appreciation towards the area in Castenedolo, Brescia, Borgosatollo and the neighbouring municipalities. In 
particular, the Community has aknowledged the naturalistic and landscape value of the area and the potential 
worth represented by its inclusion in the broader context of the Quarry Park. In this regard, the bicycle rides proved 
to be an exceptional tool for highlighting the importance of the area.  

Lastly, the additional company value of the project lies in having depicted the recovery of the former Santa Giustina 
quarry as a virtuous example of re-naturalisation and responsible management of non-renewable resources, even 
in terms of corporate social responsibility, throughout all the events. In this regard, CUORE's inclusion in the 
national E!State Liberi! camps held by Libera is a source of prestige and pride, as well as national visibility. 

Deliverables. 

The partnership network that was established went through a splendid experience and got to strengthen and 
expand friendship bonds, as well. The project will carry on with public initiatives ( hikes, bike rides etc.) and will be 
expanded with the following actions: 

• the realisation of the CUORE cycle-pedestrian itinerary by the Castenedolo and Brescia Municipalities: 
the itinerary proposed in the 'CUORE Report: naturalistic features and proposals for the management and 
enhancement of the former Santa Giustina quarry woodland in Castenedolo' makes the most of cycle 
lanes and footpaths that, for the most part, already exist; therefore, all that is required for its implementation 
is the placement of dedicated signposts. 

Realisation time: 4 months.  
Estimated costs: approximately €8,000.00 for signposts and minor maintenance; 

• the printing and installation of birdlife fact sheets, which were prepared by volunteer ornithologists and 
published on the AmbienteParco website and blog, by the Castenedolo Municipality. 

https://ambienteparco.it/wp-content/uploads/2022/09/Engl-CUORE-Naturalistic-features-and-proposalsfor-the-management-and-enhancement-of-the-former-S-Giustina.pdf
https://ambienteparco.it/wp-content/uploads/2022/09/Engl-CUORE-Naturalistic-features-and-proposalsfor-the-management-and-enhancement-of-the-former-S-Giustina.pdf
https://ambienteparco.it/wp-content/uploads/2022/09/Engl-CUORE-Naturalistic-features-and-proposalsfor-the-management-and-enhancement-of-the-former-S-Giustina.pdf
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Realisation time: 4 months. 
Estimated costs: approximately €2,000.00 for the purchase and installation of sheetstands (the 
cost can vary according to the materials chosen); 

• the elaboration of further fact sheets regarding the birdlife, fauna and flora of the site by volunteer 
naturalists under the supervision and coordination of the Natural Science Museum of Brescia. 

Realisation time: one year. 
The costs for printing and sheetstands depend on the number of fact sheets and the type of 
materials chosen by the Castenedolo Municipality; 

• the continuation of the citizen science campaign by the Natural Science Museum, in cooperation with the 
partnership network, to monitor the evolution of the forest and process data with scientific reports. 

Realisation time: 5 years. 
Estimated costs: the costs are linked to the institutional activities of the Natural Science Museum 
and the Environmental Sustainability Sector of the Brescia Municipality. 

In addition, the 'CUORE report: naturalistic features and proposals for the management and enhancement of the 
former Santa Giustina quarry woodland in Castenedolo' illustrates the following proposals elaborated by the project 
team in order to allow the fruition of the area, while also limiting human impacts:  

• “(...) that the Castenedolo Municipality initiate the procedure for uniting the PLIS ('Parco Locale di Interesse 
Comunale' – Local Park of Municipal Interest), which includes the Santa Giustina woodland, with the 
Quarry Park PLIS in the Brescia Municipality, so that there can be unvarying management and common 
enhancement; 

• that, similarly to the Quarry Park, not all the area be made available to the public, providing zones where 
access is restricted to workers, particularly the north of the former quarry, where an important jackdaw 
(Coloeus monedula) roost has been surveyed. The possibility of inhibiting errant hunting and the 
installation of fixed huts in this particular area should be assessed, providing for the application of the 
‘closed fund’ regulations pursuant to Article. 15 – section 8 – of Law 157/1992 (rules for the protection of 
wildlife); 

• that maintenance be regulated as detailed in the previous section, avoiding  interference with the breeding 
seasons of fauna and birdlife, in particular; 

• that special attention be paid to preserving the wetlands, permanent meadows and future clearings within 
the plantations; 

• that special attention be paid to the maintenance of the shrub vegetation on the edge of the woodland 
(including bramble patches) and that dead wood be kept in situ to foster the development of xylophagous 
insects; 

• that recreational activities be regulated by limiting them only to the south-east quadrant and banning those 
with greater impact (e.g. mountain bike training); 

• that, in order to encourage the use of soft mobility in the area, the cycle-pedestrian access routes be 
upgraded with the establishment of the ‘CUORE route’ devised by the ‘Amici della bici’ Italian federation 
from the Brescian subdivision as per the attached map; 

• that signs be set up at the entrances to the woodland, prompting people to keep dogs on a leash and 
prohibiting access to motor vehicles. (...)”. 

 

Final conclusions. 

The project has been a rather demanding task on the team's side, but brimming with satisfaction. The climate of 
trust and cooperation that was established resulted in a truly priceless enthusiasm in the project team. In fact, the 
CUORE project was structured as a sort of civic training ground for active citizenship, raising the project team and 
the Community's awareness of the importance of natural resources and ecosystem services generated by natural 
and re-naturalised areas, especially considering the current climate emergency. In this regard, ironically, the 
climate emergency experienced in the summer of 2022 and the ensuing timeliness of environmental issues acted 
as a sounding board for the project, thereby validating its importance and creating a favourable climate for 
conveying its themes.  The partnership network proved to be successful and extremely active. In fact, the 
accomplished tasks are far greater in number than those envisaged in the original project plan. It can be safely 
stated that the human capital represented by all the People who contributed to the project grew over the past 
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months into a Social Capital that, through an experience of active citizenship, made it possible to build a bond with 
the municipal institutions and to be perceived by the Community as an agent of possible change. 

What is more, the project proved to be an extraordinary opportunity for self-affirmation: 

• for the youths who participated both as learners and collaborators; 

• for the entire partnership network, which was able to enrich its knowledge and skills, as well as expand 
the network of contacts and audiences it usually addresses. 

On the other hand, the Quarry Life Award competition made it possible to speak about corporate social 
responsibility, a highly divisive topic in the environmental world, where production businesses with a historically 
high environmental impact, such as cement factories and quarries, create ideological gaps that often cannot be 
bridged through dialogue. The opportunity offered by the competition, conversely, made it possible to address this 
sensitive issue in an in-depth and original way. In this regard, having been able to address these issues even in a 
context such as Libera's national camps is a true flagship for the project. 

In conclusion, it can be stated that, thanks to the CUORE project, a relationship network of individuals, associations 
and institutions within the territory has been established and developed and the experience will expand even 
further with new activities and active citizenship projects planned for the near future. In this regard, as early as 
next October, CUORE will be presented by the Brescia Municipality as a virtuous example of an active citizenship 
experience in the context of the NEWSERA international project ( https://newsera2020.eu/ ). 

Map of the CUORE cycle-pedestrian route 

  

https://newsera2020.eu/
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To be kept and filled in at the end of your report 

Project tags (select all appropriate): 

This will be use to classify your project in the project archive (that is also available online) 
 

 
Project focus: 

☒Beyond quarry borders 

☒Biodiversity management 

☐Cooperation programmes 

☒Connecting with local communities 

☒Education and Raising awareness 

☐Invasive species 

☐Landscape management  

☐Pollination 

☐Rehabilitation & habitat research 

☐Scientific research 

☐Soil management 

☐Species research 

☐Student class project 

☐Urban ecology 

☐Water management 

 
Flora: 

☒Trees & shrubs   

☐Ferns   

☐Flowering plants   

☐Fungi   

☐Mosses and liverworts 

 
Fauna: 

☐Amphibians  

☒Birds   

☐Insects   

☐Fish   

☐Mammals   

☐Reptiles   

☐Other invertebrates 

☐Other insects   

☐Other species 

 

Habitat: 

☐Artificial / cultivated land 

☐Cave   

☐Coastal  

☒Grassland 

☐Human settlement   

☐Open areas of rocky grounds 

☐Recreational areas   

☐Sandy and rocky habitat 

☐Screes   

☐Shrub & groves   

☐Soil   

☐Wander biotopes 

☐Water bodies (flowing, standing)   

☐Wetland 

☒Woodland 

 

 

Stakeholders: 

☒Authorities   

☒Local community   

☒NGOs   

☐Schools 

☐Universities 

 

 

 


